
Rath & Strong’s 
Lean Consulting Services
Delivering sustainable performance improvements
Rath & Strong is a long-established global consulting firm focused on business performance 
improvement. Amongst our many capabilities, we offer a range of Lean consulting services which 
include the following: 

New    Lean Profit HuntSM

Rath & Strong’s Lean Profit HuntSM sets the direction for rapid profit improvement. It employs 
a fast and systematic assessment that identifies high-impact opportunities in your organization. 
This is followed by the development of an implementation blueprint that focuses on achieving the 
highest returns in the shortest timeframe.

Value Stream Transformation 
For clients wishing to achieve rapid transformation of a specific value stream, this workshop-cum-
training program enables participants to learn and apply key concepts of the Lean methodology. 
You will create current- and future-state Value Stream Maps and set up Charters for the 
projects that will deliver the Lean transformation. The bias to action enables the Value Stream 
Transformation to deliver results quickly, while the engagement of your own people strengthens 
their skill base for results that last.   

 New     Fast Start to Lean 
This is a foundation-building program that offers a fast and effective way of achieving a stable, 
safe and efficient operation. Designed specifically for an industrial environment that is new to 
the Lean approach, Fast Start to Lean involves a hands-on approach to learning and applying 
Lean techniques. Using tools such as Standard Work, Total Productive Maintenance and Visual 
Workplace, we will help your employees to transform the effectiveness and efficiency of the 
working environment in less than two months.

Lean Master 
The Lean Master is a progression from the Lean Practitioner and Lean Expert where Rath & Strong  
works with key individuals selected to become company-wide leaders capable of designing value 
stream transformation programs and performing the training and coaching needed to implement 
them. We work alongside these individuals in the key areas where they need support and guidance 
until they have the capability and confidence to take full control.

Rath & Strong’s Lean Simulations
Rath & Strong offers a range of fast-paced simulations that quickly convey the essence of Lean thinking 
in an entertaining and interactive way. 

Our Courier Simulation•	 SM is a one-day interactive workshop that introduces problem-solving   
 and concepts such as waste, customer value and flow.

Our •	 Fly It! SimulationSM is a game that lets participants discover and apply more advanced Lean   
 concepts such as work balancing, flow and pull systems by building and testing paper airplanes.

Both simulations are suitable for everyone who is critical to process improvement - from senior 
executives to the shop floor. They can be applied successfully in both manufacturing and service 
environments.

For more information about  Rath & Strong’s Lean Consulting, please contact us at  +1 781 861 1700 or e-mail us at 
info@rathstrong.com.

www.rathstrong.com

LEAN: Achieve rapid 
performance improvement 
by eliminating waste, 
improving product flow, 
decreasing lead time, and 
increasing velocity in a 
customer-pulled process.

Since our founding in 1935,  

Rath & Strong has been helping 

organizations enhance their 

operations, leadership, culture, 

and customer-focus to achieve 

dramatic business performance 

improvements and sustainable 

competitive advantage.

Among its achievements, in the 

early 1980s, Rath & Strong studied 

Japanese production methods and 

recognized in JIT — the forerunner 

of Lean — a true multi disciplinary 

approach. The JIT Breakthrough, 

written by Rath & Strong, was a 

milestone in bringing Japanese-style 

business process improvement 

techniques to U.S. companies. Rath 

& Strong became the leader in JIT 

and in the development of Lean 

principles and implementation, and 

advanced Lean beyond the original 

Japanese insights. 

Extending these breakthroughs, 

Rath & Strong was the first to apply 

Lean to service environments and 

to transactional, service, and office 

processes. 
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Rath & Strong’s 
Lean Training Programs & Publications
Experience and Skill that Counts
Supporting the transfer of skills to our clients has always been an essential part of Rath & 
Strong’s value proposition. Consequently we have developed an unparalleled set of Lean 
training programs that provide you with the tools to do-it-yourself and become self-sufficient.

Lean BoosterSM

Rath & Strong designed Lean Booster so that in just one week an organization with existing 
Six Sigma programs can get the huge benefits of Lean Six Sigma — without starting from 
scratch. Lean Booster uses the DMAIC structure to leverage the firm’s ongoing investments 
in training its people, helping everyone to use the same framework - and fast! Lean Booster 
enables participants to:

•	 understand	the	ways	in	which	Lean	and	Six	Sigma	complement	each	other.

•	 develop	systematic	methods	for	applying	Lean	principles	in	Continuous	Improvement	
projects.

•	 gain	a	working	knowledge	of	the	company’s	strategy	for	Lean	Six	Sigma.

Lean Practitioner and Lean Expert 
The two-week Lean Practitioner and four-week Lean Expert programs give participants an 
even more comprehensive understanding of the Lean methodology and are well suited to 
situations where waste and lead time reduction are a company’s key priority. The courses 
prepare participants to apply Lean to their own work processes. Lean Practitioners can 
become part-time leaders of carefully scoped improvements while Lean Experts can undertake 
complex programs requiring project selection, management and team leadership skills.

Rath & Strong also offers full certification programs, and has Train-the-Trainer courses for 
those organizations that wish to add Lean BoosterSM or Lean Practitioners to their internal        
training capability.

Rath & Strong’s Lean Publications 
Our Lean pocket guides and road maps capture the essence of Lean in a useful and easy-to-
follow format. 

Rath & Strong’s Lean Pocket Guide is a practical, hands-on reference tool for all your •	
Lean team members. 

Rath & Strong’s Lean Road Map is the first of its kind to take you step by step in •	
developing your project plan and to show you and all your team members how to use 
Lean tools to create flow, eliminate waste, and accelerate lead times. 

For more information about Rath & Strong’s Lean Training or to order our publications please contact us at 
+1 781 861 1700 or e-mail us at info@rathstrong.com.

Rath & Strong brought Lean 

from Japan in the early 1980s 

and was the first firm to apply 

it successfully to services and 

administrative processes.

“Rath & Strong’s Lean BoosterSM  

course is the best course I’ve seen 

that provides Lean instruction in 

a Six Sigma DMAIC format.... The 

course is tightly aligned with DMAIC 

and provides practical illustrations 

and opportunities to apply the Lean 

content in realistic case studies. The 

course excels at showing Six Sigma 

professionals when and how to 

apply Lean in the context of DMAIC. 

It also has running case studies 

and application exercises that help 

students clearly understand how Lean 

can be applied throughout a DMAIC 

project as well as providing them 

practice in that application.... This is a 

very “hands-on” class. Students will be 

asked to develop a current state and 

a future state Value Stream Map and 

a cell.

“Finally (and very importantly), the 

course equips students to go out 

and make an impact. One example: 

Using what was learned in the course, 

one of our Black Belts led a project 

at Quest Diagnostics that has been 

able to dramatically reduce the time 

to report test results on a critical 

maternal screening test. It started at 

10 days; now we’re measuring it in 

hours. Patients (and doctors) anxiously 

awaiting the results are very pleased.”

Eric Mattenson
Vice President, Six Sigma
Quest Diagnostics, Inc.


